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Our Purpose 
To reimagine risk and its management within the public purpose sector in order to achieve better outcomes for the 

Victorian community. 

Our Objectives 
1. To empower public purpose workforce to achieve better outcomes through effective risk management. 

2. To maintain and build risk management capability in the public purpose workforce. 

3. To improve the risk culture within public purpose organisations. 

IPAA Strategic Objectives Risk Community of Practice Long Term Objectives 

1. Be member driven and provide experience that 
our members find rich and engaging and which 
meet their needs 

Maintaining and growing an enthusiastic community of 
public purpose workforce interested in or working in risk 
management.  

2. Continue to deepen the support we provide to 
our members to further their career development 
and capability needs 

Building risk management capability in the public 
purpose workforce as a critical component to achieve 
better outcomes for the Victorian community. 

3. Facilitate collaboration and deepen engagement 
to impact of our members and their work 

Facilitating the networking and sharing of information 
and experience across all three tiers of government – 
Commonwealth, State and Local Government, and across 
different sectors and industries, including those in the 
not-for-profit sectors, or the private sector working with 
the public purpose sector. This community is Australia-
wide, spanning metro and regional areas. 

4. Curate and share knowledge and capability to 
strengthen thought leadership 

Sharing insights on emerging risks, issues and trends that 
impact public purpose organisations. 

5. Enable member-to-member support to share 
experience and expertise, and celebrate 
member’s achievements 

Empowering members to share their experience and 
expertise and celebrating their achievements. 

6. Work with others to expand the suite and value of 
the offerings and services we deliver to our 
members 

Empowering risk professionals and public purpose 
workforce to be valuable and trusted business partners in 
the management of risk. 

 

What we will do before the end of 2020? 
1. Refresh and re-establish the Risk CoP committee. 

2. Refresh the Risk CoP membership.  

3. Deliver an on-line event. 

4. Conduct a 2-hour 2021 planning day. 


